AYLESBURY
& L coueae

ANNUAL REPORT & FINANCIAL STATEMENTS
FOR YEAR ENDED 31ST JULY 2017




Annual Report & Financial Statements as at 31° July 2017

Key Management Personnel, Board of Governors and Professional
Advisers

KEY MANAGEMENT PERSONNEL

Key Management Personnel are defined as members of the College Executive and were
represented by the following in 2016/17:

Karen Mitchell, Principal and CEO; Accounting Officer

Fiona Morey, Deputy Principal Learning & Quality

John McGrath, Vice Principal Corporate Services

Tim Keighley, Executive Director of Engagement and Business Development

BOARD OF GOVERNORS
A full list of governors is given on pages 13 and 14 of these financial statements.
Mr K Scribbins acted as the Clerk to the Corporation throughout the period.

PROFESSIONAL ADVISERS

Financial statements auditors and reporting accountants:
RSM UK Audit LLP

The Pinnacle

170 Midsummer Boulevard

Milton Keynes

Buckinghamshire

MK9 1BP

internal auditors:

ICCA

11th Floor, McLaren House
46 Priory Queensway
Birmingham

B4 7LR

Bankers:

Lloyds Bank

249 Silbury Boulevard
Secklow Gate West
Milton Keynes

MK9 1 NA

Solicitors:

Kidd Rapinet Mills and Reeve
Walker House 78 — 84 Colmore Row
George St Birmingham
Aylesbury B3 2AB

HP20 2HU



Annual Report & Financial Statements as at 31% July 2017

Contents Page
Operating and Financial Review 3
Statement of Corporate Governance and Internal Control 13
Governing Body’s statement on the College’s regularity, propriety 18

and compliance with Funding body terms and conditions of funding

Statement of Responsibilities of the Members of the Corporation 19

Independent Auditors’ Report to the Corporation of 20
Aylesbury College

Statement of Comprehensive Income for the year ended 22
31 July 2017
Statement of Changes in Reserves for the year ended 23
31 July 2017
Balance Sheet as at 31 July 2017 24
Cash Flow Statement for the year ended 31 July 2017 25

Notes to the Financial Statements 26



Annual Report & Financial Statements as at 31% July 2017

Operating and Financial Review 2016/17

NATURE, OBJECTIVES AND STRATEGIES

The members of the Governing Body present their report and the audited financial statements for
the year ended 31 July 2017.

Legal status

The Corporation was established under the Further and Higher Education Act 1992 for the
purpose of conducting Aylesbury College. The College is an exempt charity for the purposes of
the Charities Act 1993, as amended by the Charities Act 2011.

Mission and vision

The College has ambitious aspirations which are set out in the ‘Big Ambition’ Strategic Plan
2014-20. The mission of the College as set out in that Plan is as follows:

“Our overarching aim is to have a positive impact for our students, businesses and our
communities, contributing to economic and social growth and well-being, through being highly
responsive and delivering excellence in education and skills.”

The Strategic Plan sets out four strategic priorities to achieve the overall mission and vision:

o Excellence — We are ambitious and impatient to be excellent in all we do;

« Employability and Enterprise — We have a culture of employability and enterprise
enabling positive and sustainable futures for our students, employers and the wider
community;

¢ Growth and Development — We are highly responsive and have a positive impact on
economic and social growth for Bucks and beyond,;

¢ Investment and Sustainability — We are a sustainable College investing in sustainable
futures.

Public Benefit

The College is an exempt charity under Part 3 of the Charities Act 2011 and following the
Machinery of Government changes in July 2016 is regulated by the Secretary of State for
Education as Principal Regulator for all Further Education (FE) Corporations in England. The
members of the Governing Body, who are trustees of the charity, are disclosed on pages 13 &
14,

In setting and reviewing the College’s strategic objectives, the Governing Body has had due
regard for the Charity Commission’s guidance on public benefit and particularly upon its
supplementary guidance on the advancement of education. The guidance sets out the
requirement that all organisations wishing to be recognised as charities must demonstrate,
explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits through the
advancement of education:

High-quality teaching and learning;

Widening participation;

Excellent employability development and progression outcomes;

Highly effective student support systems;

Strong positive working relationships with employers, industry, commerce and Local
Enterprise Partnerships (LEPs).
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Implementation of Strategic Plan

The College continues to make good progress with strategic objectives of the ‘Big Ambition’
Strategic Plan:

e Continuing to demonstrate the characteristics of a ‘good’ College with increasing elements

of ‘outstanding’ including teaching and learning, student outcomes and leadership and

management;

Satisfactory financial health (under the revised scoring system introduced in 2016);

Continued growth in apprenticeships for young people aged 16-18;

The establishment of the HealthTec in partnership with NHS England;

Sponsorship of the Bucks UTC in its third year of operation, specialising in Construction

and Computing;

¢ Continued strong relationships with employers and the Local Enterprise Partnerships in
supporting local economic growth and productivity;

¢ Maintained high recruitment for students with high complex needs through the purpose
built and bespoke curriculum of the Life Skills Centre;

» Leading the Type B merger with Amersham and Wycombe to merge at the beginning of
October 2017;

e Providing Leadership and Management Services, including Senior Post Holders to
Amersham and Wycombe from May 2017.

Financial objectives and targets

Maintain a sound financial operating position:

¢ a sustainable medium term underlying operating surplus of 1-2% of turnover, with
a long term objective of reaching 3-5%;

e positive operating cash flow year on year in order to fund growth and capital
investment;

e maintain current ratio (current assets / current liabilities) above 1.0;
minimum of 25 cash days;
reduction in gearing / debt to income ratio.

Operate an effective financial control framework:
e robust financial controls with periodic audit review;
¢ monitor in year financial performance and take effective corrective action as
required,
e operate a robust annual business planning and target setting process.

Meet requirements of funding / regularity body changes:
e provide accurate, unqualified timely returns to the Education and Skills Funding
Agency (ESFA) and other bodies;
e ensure compliance with the College’s payment policy;
o regular provider review dialogue with the ESFA.

Have an effective Value for Money culture throughout the College:
e providing guidance to management and governors on funding, budgeting and the
college’s financial regulations and policies;
e provide effective management information to allow for appropriate decision
making;
« training staff to make use of financial systems and understand how to make
better financial decisions.
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Performance Indicators

Key Performance Indicators (KPIs) have been further developed to monitor the successful
implementation of the objectives. These are aligned to the ‘Big Ambition’ Strategic Plan. During
the year the College used 24 such indicators to monitor performance — of these 24, 11 related to
curriculum excellence, 6 related to growth and development and 7 related to investment and
financial sustainability. The KPIs are monitored and reported on as part of the College’s monthly
reporting cycle and reviewed with the governing body at Corporation meetings. The 24 KPls
ultimately combine to output the two key measures of financial performance and student
achievement. These are described in further detail below.

The College is committed to observing the importance of the sector measures and indicators
through robust self-assessment against nationally published measures. The College is required
to complete the annual Finance Record for the ESFA. The Finance Record produces a financial
health grading. The current rating of Satisfactory is considered an acceptable outcome under the
stricter regime introduced in 2016.

FINANCIAL POSITION

Financial results

The College’s underlying deficit in the year was £395k (2015/16: £352k). Please refer to the
summary analysis below.

2016/17 2015/16
£000 £'000
College Underlying Operating Deficit * (395) (352)
Share of Deficit in Joint Venture (828) (780)
Restructuring Costs (45) (23)
FRS 102 (28) charge (800) (567)
Enhanced pension adjustment (7) (7)
Deficit per statutory accounts (2,075) (1,729)
Accumulated Reserves 6,861 7,692
Cash Balances 445 825
Reliance on Funding 79% 83%

* before Joint Venture, Restructuring costs and FRS 102 (28) charges

The College makes effective use of the funds provided by Government. In 2016/17, 96% of all
income allocated from funding bodies was utilised for student teaching.

Fixed asset additions during the year amounted to £338k. This was split between land and
buildings acquired of £111k, equipment purchased of £190k and intangible asset additions of
£37k. Intangible asset additions comprised entirely of computer software.

In conjunction with Buckinghamshire New University, the College continued to operate the
University Campus Aylesbury Vale (UCAV) facility through its partnership in Buckinghamshire
Education Skills and Training (BEST). In excess of 300 students were taught from this facility in
its first full year. The University and the College continue to provide the start-up funding that
BEST needs in its early years of operation — as at July 2017 the College has made a cash loan
of £627k to BEST. The College has cautiously reduced the carrying value of this loan in the
financial statements reflecting concerns over the recoverability of the loan and therefore the net
loan shown as repayable in the financial statements is £138k.

The Underlying Operating Deficit shown above also includes £184k of net expenses in the year
that were related to the merger between the College and Amersham & Wycombe College. These
costs were mainly expended on professional advisors and project support to the College.
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Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking, money market
and capital market transactions; the effective control of the risks associated with those activities;
and the pursuit of optimum performance consistent with those risks. The College does not have
a separate Treasury Policy in place but rather includes such objectives within it Financial
Regulations.

Short term borrowing for temporary revenue purposes is authorised by the Corporation. Such
arrangements are restricted by limits in the Colleges Financial Memorandum previously agreed
with the ESFA. All borrowing complies with the requirements of the Financial Memorandum of the
ESFA.

Cash flows

Operating cash flow was a £1.1m inflow for the year (2015/16: £0.3m inflow). This inflow was
used to invest in asset purchases, to service debt and to invest into the BEST joint venture. The
net cash flow after these adjustments amounted to a £0.4m outflow (2015/16: £1.7m outflow).

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Student numbers

The College is funded by the ESFA according to the level of activity that it generates each year
in terms of student numbers and achievements.

In 2016/17, the College achieved 2,200 funded students against 2,189 in 2015/16.
Student achievements

Overall achievement rates are 87%, a 4% increase from the previous year and places Aylesbury
College in the top 10% nationally, benchmarked against published national achievement rates for
general further education colleges. Overall Study Programme Achievement Rates are 88%, an
increase of 8% on 2015/16 and again places the College in the top 10% nationally. Adult
Achievement has improved by 2% to 86%. Students with high needs continue to do well at 99%
achievement. Work is continuing to improve further apprenticeship success and GCSE English
and maths.

Curriculum Developments 2016/17

The curriculum is reviewed and revised as part of the College’s annual business planning cycle,
and in partnership with Bucks Thames Valley LEP. This ensures that the College’s offer remains
highly responsive to the needs and demands of students, employers, and the local community and
local, regional and national skills objectives are being met.

The Curriculum review takes into account:

¢ Growth — does the provision meet the needs and interest of a range of customers and
what areas have the capacity for growth or change to meet local, regional, national and
global need?

¢ Quality — does the provision provide a good quality experience for students and are
outcomes for students good and/or improving?

¢ Viability — Are the programmes providing value for money, cost effective and being
delivered efficiently?

The revised curriculum continues to focus on professional and technical education and training at
all levels. The College strongly believes in equipping learners with the skills required for
employment and progression, and continues to grow its commercial services to enable learners
to experience real work with real customers.
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The College discontinued new starts on A Level provision in 2015/16 and 2016/17 saw the end
of students completing A Levels. The College made this decision as part of the Area Review
process, taking into account the other availability of local provision. This has enabled the College
to focus on planning for skills at all levels including degree apprenticeships in partnership with
Bucks New University at UCAV.

The College has continued to grow its traineeship programme with achievement rates of 100%.
in partnership with Bucks County Council and Adviza, the College has introduced a bespoke,
flexible work skills ‘Bridges’ programme for young people who are not in education, employment
or training (NEET). This supports young people to progress to College provision, traineeships or
apprenticeships.

Apprenticeships continue to grow and Aylesbury College was successful in its tender to deliver
apprenticeships to Levy paying employers. The College re-organised the Apprenticeship model
to respond to the reforms and to support employers with the changes. In partnership with Bucks
New University a number of degree apprenticeships have been developed for delivery in 2017/18.

The College has worked closely with Buckinghamshire County Council to develop and deliver
independent living training facilities for students with profound and multiple disabilities. The Life
Skills Centre continues to provide training and support opportunities for students who would
otherwise require out of county residential placements with Independent Specialist Providers.
Numbers and demand locally for this provision continues to grow. In 2016/17, we had 50 students
undertaking individual bespoke timetables of learning.

A new HealthTec facility which launches in autumn 2017 has been developed in partnership with
NHS England. This facility provides an immersive learning experience not only for Health and
Social Care students, but also for school pupils to understand and experience the range of career
opportunities in the NHS.

The College works in collaboration with a number of partners including schools, Higher Education
Institutions, Local Enterprise Partnerships and employers to provide a range of curriculum
opportunities at all levels to meet the needs and interests of the wider community we serve.

Payment Performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1%
November 1998, requires colleges, in the absence of agreement to the contrary, to make
payments to suppliers within 30 days of either the provision of goods or services or the date on
which the invoice was received. During the year the College paid 52% of invoices within 30 days
and suffered no interest charges as a resuit of late payments.

Proposed Merger with Amersham and Wycombe College

Following participation in the 2016 Area Review process undertaken throughout the FE sector,
the College carried out due diligence with aim of merging with Amersham & Wycombe College.
The College is pleased to report that this process proved successful and that the two Colleges
merged on 3 October 2017. As of this date, Amersham & Wycombe College ceased to exist and
its assets and liabilities were transferred to Aylesbury College. Reflecting the size and shape of
the merged organisation, the College has taken the decision from October 2017 to trade under
the name of the Buckinghamshire College Group (although the College’s legal entity remains
Aylesbury College).

Capital Developments 2016/17

The most significant capital project in 2016/17 were modifications to the College building to allow
for a lease of the top floor to the University of Bedfordshire. This lease commenced in August
2016 and has increased the usage of the College facilities and brought in a new stream of
commercial revenue.
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As mentioned earlier in the report, the College has also provided £0.4m of additional funding to
the UCAV facility in the year, making a total of £0.6m since commencement.

Future Capital Developments

The College has continued to make, an inclusive, inspiring environment in partnership with the
community providing excellent facilities for learning and development, business and leisure use.

Projects include:

e Continued investment in the UCAV partnership;

¢ Refresh of existing College buildings and facilities for new courses;

o Continued investment in IT infrastructure to enhance both the staff and student experience
at the College.

RESOURCES

The College has various resources that it can deploy in pursuit of its strategic objectives. Tangible
resources include the main college site, a £33m building which opened in 2007/08.

Financial

The College has £6.9m net assets (2016: £7.7m) including £10.8m pension liability (2016:
£11.2m) and long term debt of £4.5m (2015: £4.8m).

People

Expressed as full time equivalents, the College employs 226 people (2016: 228), of whom 115
are teaching or teaching-related staff (2016: 113).

Reputation

The College continues to have a very good reputation locally and nationally. Maintaining a quality
brand is essential for the College’s success in attracting students and external partners.

PRINCIPAL RISKS AND UNCERTAINTIES

Through the College Executive and senior management team, the College ensures it recognises,
assesses and mitigates the risk of changes as they emerge in order to plan effectively for the
future.

This includes continual work to develop and embed the system of internal control, including
financial, operational and risk management which protect the College’s assets and reputation.

Based on the College Strategic Plan, the ‘Big Ambition’, the Executive and senior management
team undertakes a regular comprehensive review of the risks to which the College is exposed.
They identify systems and procedures, including specific preventable actions which will mitigate
any potential impact on the College. The internal controls are then implemented and the
subsequent year's appraisal will review their effectiveness and progress against risk mitigation
actions. In addition to the annual review, the management groups will also consider any risks
which may arise as a result of a new area of work being undertaken by the College.

A risk register is maintained at the operational level. It is updated by the College and reviewed
by the Audit Committee on a termly basis. The risk register identifies the key risks, the likelihood
of those risks occurring, their potential impact on the College and the actions being taken to
reduce and mitigate the risks. Risks are prioritised using a consistent scoring system. Risk is a
standing agenda item discussed at College Executive meetings.

8
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Outlined below is a description of the principal risk factors that may affect the College. Not all the
factors are within the College’'s control. Other factors besides those listed below may also
adversely affect the College.

1. Government Funding (and subsequently the maintenance of financial viability)

The College has considerable reliance on continued government funding through the ESFA. In
2016/17, 79% of the College’s revenue was government funded (83% in 15/16).

Government funding levels per student are currently stable and it is the recruitment of student
numbers that currently determines the level of income. However, there can be no assurance that
government policy or practice will remain the same or that public funding will continue at the same
levels or on the same terms going forward, particularly in light of the Brexit vote and the economic
uncertainty this has created.

The government has made significant changes in 2017 to the funding of Apprentices. At a macro
level the actual changes to the College are not that significant; it is however the changing
landscape and uncertainty created that is making for a more challenging environment in
Apprenticeships. The College has already carried out actions to mitigate this risk by reshaping
the delivery team and communicating with the employer community about the changes.

The underlying risks in government funding are mitigated by the College in a number of ways:

* Funding is derived through a combination of direct and indirect contractual arrangements;

» Ensuring the College is rigorous in the delivery of high quality education and training;

« The College focuses on those priority sectors which will continue to benefit from public
funding;

* Regular dialogue with the local ESFA contacts.

2. Tuition fee policy

In line with the majority of other colleges, Aylesbury College has increased tuition fees in
accordance with the increasing fee assumptions. The price elasticity of adult learning is not
measurable and there exists a risk that demand will contract as fees increase. This is likely to
impact on the growth strategy of the College.

This risk is mitigated in a number of ways:

« By ensuring the College is rigorous in delivering high quality education and training, thus
ensuring value for money for students;
+ Close monitoring of the demand for courses as fees change.

3. Maintain adequate funding of pension liabilities

The financial statements report the share of the pension scheme deficit on the College’s balance
sheet in line with the requirements of FRS 102 (28). Accounting for defined benefit pension
schemes under FRS 102 (28) is a risk as the pension scheme is not under the control of the
College and is accounted for in accordance with advice from independent qualified actuaries.
Judgements are required in relation to assumptions for future salary increases, inflation,
investment returns and member lifespan that underpin the actuarial valuations.

4. Achievement of quality targets

The College recognises that an attraction for students and prospective students is the reputation
for quality that a College has. The College’s most recent Ofsted rating was ‘Good’ and the College
places significant emphasis on maintaining this reputation and rating for quality, with an aspiration
in the ‘Big Ambition’ to become an Ofsted rated ‘Outstanding’ College.

8
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The College monitors performance against a range of quality targets on a periodic basis ranging
from weekly to annual. Courses and staff are assessed from a quality perspective and a senior
member of curriculum staff has responsibility for monitoring College-wide quality performance.

5. Safeguarding

The College recognises that it is responsible for, and has a role to play in safeguarding the
children and young people that it interacts with. Whilst the majority of this interaction will be on
the College premises, the College also has a role in ensuring, to the best of its ability, the safety
and security of young people in other locations, such as the workplace or their home environment.

The College invests significant time, resource and money in ensuring this safeguarding objective
is met. The most significant ways in which the College achieve this are:

« Ensuring all staff and volunteers are recruited as suitable for working with children and young
people;

+ The training of staff to be able to spot the signs and symptoms of abuse and know the
procedure for raising concerns;

+ Establishing a safe environment in which the views of every person are valued and respected,

* Working closely in partnership with parents, other organisations and agencies to share
relevant information.

6. Merger with Amersham & Wycombe College

The College has now merged with Amersham & Wycombe College on 3 October 2017. The
College recognises that mergers represent a risk to the organisations involved. The College
believes that the merger of the two organisations gives them both the best chance of achieving
long term financial sustainability, which was the key objective of the Government’s area review of
further education in 2016.

The College has sought to mitigate this risk of merger in the following ways:

+ A thorough and extensive due diligence process, which involved considerable bank scrutiny;
+ The swift completion of a process to align leadership and management across the merged
college. Much of this was finalised as the merger completed.

STAKEHOLDER RELATIONSHIPS

Partnerships

The College is actively engaged with Buckinghamshire New University through BEST.

In line with other colleges and with universities, the College has many stakeholders, including:

Students;

Funding bodies;

Staff / Members of Corporation;
Local employers (with specific links);
Local Authorities;

Local Enterprise Partnerships;
Government Offices/ Regional Development Agencies;
The local community;

Other FE institutions;

Trade unions;

Professional bodies;

Delivery partners.

. L] . L] * L ® - L] L ] L] L ]
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The College actively seeks ways to engage with our Stakeholders to gather valuable feedback to
inform our business practices. The key body of the College Council has elected representation
from all areas of the organisation, is chaired by the College Executive and is a very proactive
mechanism for collegiate responsibility within the College.

Equal opportunities

Aylesbury College is committed to the promotion of equality of opportunity and places great value
on the diversity of its community. The provision of equality of opportunity and respect for the needs
and rights of the individual are fundamental to the stated mission and values of the College. The
college promotes British values and a culture of respect and values diversity.

Aylesbury College fulfils its general and specific duties in relation to equality of opportunity and
actively demonstrates due regard to the need to eliminate discrimination, advance equality of
opportunity, and foster good relations between different people when carrying out their activities,
in all strands as identified in the Equality Act 2010, these being:

o Age,;

¢ Disability;

* Gender reassignment;

¢ Pregnancy and maternity;

¢ Race - this includes ethnic or national origins, colour or nationality;
+ Religion or belief - this includes lack of belief;

e Gender;

e Sexual orientation;

e Marital status/civil partnerships.

Employment of Disabled Persons

The College has been awarded the ‘two ticks’ Positive about Disabled People accreditation by
Job Centre Plus for the College’s employment practices.

The College considers all applications for employment from people with disabilities, whilst
considering the aptitudes of the individuals concerned. Where an existing employee becomes
disabled, every effort is made to ensure the continuation of employment in the College.

The College’s policy is to provide professional development and opportunities for progress that
are, as far as possible, identical to those for other people.

Disability Statement

The College seeks to achieve the objectives set down in the Equality Act 2010. It has done this
by the adopting the following.

¢ As part of its accommodation strategy the College updated its access audit. The new
buildings of the College have been designed to be DDA compliant.

¢ The College has a designated lead who provides information, advice and arranges
support where necessary for students with disabilities.

e The College makes available a range of specialist equipment for use by students with
disabilities.

¢ The College has made a significant investment in the appointment of specialist lecturers
to support students with learning difficulties and/or disabilities. There are also a number
of student support assistants who can provide a variety of support for learning. There is
a continuing programme of staff development to ensure the provision of a high level of
appropriate support for students who have learning difficulties and/or disabilities.

11
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e Specialist programmes are described in College prospectuses, and achievements and
destinations are recorded and published in the standard College format.

¢ Counselling and welfare services are described in the College Student Guide, which is
issued to students together with the Complaints and Disciplinary Procedure leaflets at
induction.

Investors in Diversity
The College has full accreditation as an Investor in Diversity and has produced case study

material to the Awarding Body requested as an example of good practice.

Disclosure of information to auditors

The members who held office at the date of approval of this report confirm that, so far as they are
each aware, there is no relevant audit information of which the College’s auditors are unaware;
and each member has taken all the steps that he or she ought to have taken to be aware of any
relevant audit information and to establish that the College’s auditors are aware of that
information.

Approved by order of the members of the Corporation on 7*" December 2017
and signed on its behalf by:

G

| Barham
Chair

12
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts of the
College to obtain a better understanding of its governance and legal structure.

The College endeavours to conduct its business:

i. in accordance with the seven principles identified by the Committee on Standards in Public
Life (selflessness, integrity, objectivity, accountability, openness, honesty and leadership);

ii. in full accordance with the guidance to colleges from the Association of Colleges in The English
Colleges’ Foundation Code of Governance (“the Foundation Code”); and

i. having due regard to the UK Corporate Governance Code (“the Code”) insofar as it is
applicable to the further education sector.

The College is committed to exhibiting best practice in all aspects of corporate governance and
in particular the College/Board has adopted and complied with the Foundation Code. We do not
comply with the UK Corporate Governance Code. However, we have reported on our Corporate
Governance arrangements by drawing upon best practice available, including those aspects of
the UK Corporate Governance Code we consider to be relevant to the further education sector
and best practice.

In the opinion of the Governors, the College complies with the provisions of the Foundation Code,
and it has complied throughout the year ended 31 July 2017. The Governing Body recognises
that, as a body entrusted with both public and private funds, it has a particular duty to observe the
highest standards of corporate governance at all times. In carrying out its responsibilities, it takes
full account of The English Colleges’ Foundation Code of Governance issued by the Association
of Colleges in December 2011, which it formally adopted in May 2012.

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The
Governors, who are also the Trustees for the purposes of the Charities Act 2011, confirm that
they have had due regard for the Charity Commission’s guidance on public benefit and that the
required statements appear elsewhere in these financial statements.

The Corporation

The members who served on the Corporation during the year and up to the date of signature of
this report are as listed in Table 1.

Table 1: Governors serving on the College Board:

Name Date of Term of Date of Status of Committees Corporation
appointment | Office resignation | appointment | Served meeting
attendance

Chair: Re-appointed | 4 years General Chair of 6 of 6
Mr | 28/09/2015 Remuneration,
Barham Search &

Development
Vice-Chair: | Appointed 4 years General Chair of Audit | 4 of 6
Mr M Hailey | 20/03/2014
Mrs K 01/09/2013 Principal Search & 6 of 6
Mitchell Development
Mr N Re-appointed | 4 years General Chair of 6 of 6
Hussain 20/03/2014 Search &

Development
Mr S Terry | Re-elected 4 years Staff Audit 6 of 6

20/03/2015

Mrs T Re-appointed | 4 years 08/12/2016 | General Remuneration | 0 of 2
Aldworth 25/05/2015
Ms K Re-appointed | 4 years 13/10/2016 | General Search & 1of 1
Mclintosh 28/09/2015 Development

13
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Name Date of Term of Date of Status of Committees Corporation
appointment | Office resignation | appointment | Served meeting
attendance
Miss R Re-appointed | 4 years General Audit 3of 6
Bhatti 10/12/2015
Ms L Ghosh | Re-appointed | 4 years General Remuneration | 3 of 6
10/12/2015
Mrs AM Elected 4 years Staff Search & 6 of 6
McNeill 12/12/2013 Development
Mr | Harper | Appointed 4 years General Search & 50f6
12/11/2014 Development
Mr A Appointed 4 years General Remuneration | 4 of 6
Bargery 21/05/20156
Mr S Griffin | Appointed 4 years General Audit 50f6
10/12/15
Mrs J Appointed 4 years General 3of3
Campbell 16/03/2017
Ms Osaji Elected for 1 year Student Audit 4 0of 6
part of the
academic
year
Mr A Elected for 1 year Student 50f6
Barbanta part of the
academic
year
Mr Keith Scribbins acts as Clerk to the Corporation 6 of 6

It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy,
performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial
performance of the College together with other information such as performance against funding
targets, proposed capital expenditure, quality matters and personnel-related matters such as
health and safety and environmental issues. The Corporation meets five times per year.

The Corporation conducts its business through a number of committees. Each committee has
terms of reference, which have been approved by the Corporation. These committees are Audit,
Search & Development and Remuneration. Full minutes of all meetings, except those deemed
to be confidential by the Corporation, are available from the Clerk to the Corporation at:

Aylesbury College
Oxford Road
Aylesbury
Buckinghamshire
HP21 8PD

The Clerk to the Corporation maintains a register of financial and personal interests of the
governors. The register is available for inspection at the above address.

All governors are able to take independent professional advice in furtherance of their duties at the
College’'s expense and have access to the Clerk to the Corporation, who is responsible to the
Board for ensuring that all applicable procedures and regulations are complied with. The
appointment, evaluation and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely manner, prior to Board
meetings. Briefings are also provided on an ad hoc basis.

The Corporation has a strong and independent non-executive element and no individual or group
dominates its decision-making process. The Corporation considers all of its non-executive
members to be independent of management and free from any business or other relationship
which could materially interfere with the exercise of their independent judgement.
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There is a clear division of responsibility in that the roles of the Chairman and Principal are
separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation
as a whole. The Corporation has a Search and Development Committee, consisting of six
members of the Corporation, which is responsible for the selection and nomination of any new
member for the Corporation’s consideration. The Corporation is responsible for ensuring that
appropriate training is provided as required.

Members of the Corporation are appointed for a term of office not exceeding four years.

Corporation performance

The Corporation carried out a self-assessment of its own performance during the year ended 31st
July 2017 and graded itself as “Good” on the Ofsted scale. The governing body undertook and
self-assessment led by an Association of Colleges National Governance Lead in March 2017 to
establish a performance baseline and actions for continuous improvement.

The overall conclusion was very positive, with governors confident about all aspects of
governance. Areas for development focused on supporting new governors to develop in their role
and understanding the complexities and challenges of further education.

Search & Development Committee

The Search and Development Committee comprises; Chair of the Corporation, the Principal and
four other members. The Committee’s main responsibilities are to make recommendations to the
Board on the appointments of new members and arrange training.

Audit Committee

The Audit Committee comprises five members of the Corporation (excluding the Principal and
Chair) and a co-opted finance specialist. The Committee operates in accordance with written
terms of reference approved by the Corporation.

The Audit Committee meets on a termly basis and provides a forum for reporting by the College’s
internal, reporting accountants and financial statements auditors, who have access to the
Committee for independent discussion, without the presence of College management. The
Committee also receives and considers reports from the main FE funding bodies as they affect
the College’s business.

The College’s internal auditors monitor the systems of internal control, risk management controls
and governance processes in accordance with an agreed plan of input and report their findings
to management and the Audit Committee.

Management is responsible for the implementation of agreed audit recommendations and internal
audit undertakes periodic follow-up reviews to ensure such recommendations have been
implemented.

The Audit Committee also advises the Corporation on the appointment of internal, reporting
accountants and financial statements auditors and their remuneration for both audit and non-audit
work.

Remuneration Committee

Throughout the year ending 31 July 2017 the College’s Remuneration Committee comprised four

members of the Corporation. The Committee’s responsibilities are to make recommendations to
the Board on the remuneration and benefits of the Principal and other senior post-holders.
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Details of remuneration for the year ended 31 July 2017 are set out in note 7 to the financial
statements.

internal Control

Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal control and for
reviewing its effectiveness. However, such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can provide only reasonable, not absolute
assurance, against material misstatement or loss.

The Corporation has delegated the day to day responsibility to the Principal, as Accounting Officer
for maintaining a sound system of internal control that supports the achievement of the College’s
policies, aims and objectives, whilst safeguarding the public funds and assets for which she is
personally responsible, in accordance with the responsibilities assigned to her in the financial
memorandum between the College and the ESFA and other government organisations. She is
also responsible for reporting to the Corporation any material weaknesses or breakdowns in
internal financial control.

The purpose of the system of internal control

The system of internal control is designed to manage the risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based
on an on-going process to identify, prioritise and manage the risks to the achievement of College
policies, aims and objectives, to evaluate the likelihood of these risks being realised and the
impact should they be realised. The system of internal control has been in place in Aylesbury
College for the year ended 31 July 2017 and up to the date of approval of the annual report and
accounts.

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed together with the
operating, financial and compliance controls which have been implemented to mitigate those
risks. The Corporation is of the view that there is a formal on-going process for identifying,
evaluating and managing the College’s significant risks that has been in place and operational for
the period ending 31 July 2017 up to the date of approval of the annual report and accounts. The
adequacy of this process is regularly reviewed by the Corporation and at its meeting on 13 July
2017 it noted that the Internal Auditors had provided reasonable assurance and based on this
and the recommendation provided by the Audit Committee endorsed the steps being taken to
manage risk within the College.

The risk and control framework

The system of internal control is based on a framework of regular management information,
administrative procedures including segregation of duties, and a system of delegation and
accountability. In particular, it includes:

¢ Comprehensive budgeting systems with an annual budget, which is reviewed and agreed by
the governing body;

e Regular reviews by the governing body of periodic and annual financial reports which indicate
financial performance against forecasts;

¢ Setting targets to measure financial and other performance;

¢ Clearly defined capital investment control guidelines;
The adoption of formal project management disciplines.
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The College has an internal audit service, which operates in accordance with the requirements of
the ESFA’s Post 16 Audit Code of Practice. The work of the internal audit service is informed by
an analysis of the risks to which the College is exposed, and annual internal audit plans are based
on this analysis. The analysis of risks and the internal audit plans are endorsed by the
Corporation on the recommendation of the Audit Committee. Annually, the Head of the Internal
Audit Service provides the Governing Body with a report on internal activity in the College. The
report includes the Head of Internal Audit's independent opinion on the adequacy and
effectiveness of the College's system of risk management, controls and governance processes.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the
system of internal control. The Principal’s review of the effectiveness of system of internal control
is informed by:

¢ The work of the internal auditors;

e The work of the executive managers within the College who have responsibility for the
development and maintenance of the internal control framework;

¢ Comments made by the College's financial statements and regularity auditors in their
management letters and other reports.

The Principal has been advised on the implications of the result of this review of the effectiveness
of the system of internal control by the Audit Committee, which oversees the work of the internal
auditor, and a plan to address weaknesses and to ensure continuous improvement of the system
is in place.

The Senior Management Team receives reports setting out key performance and risk indicators
and considers possible control issues brought to their attention by early warning mechanisms,
which are embedded within the departments and reinforced by risk awareness training. The
Senior Management Team and the Audit Committee also receive regular reports from internal
audit, which include recommendations for improvement. The Audit Committee’s role in this area
is confined to a high-level review of the arrangements for internal control. The Corporation’s
agenda includes a regular item for consideration of risk and control and receives reports thereon
from the Senior Management Team and the Audit Committee. The emphasis is on obtaining the
relevant degree of assurance and not merely reporting by exception. At the Audit Committee
meeting on 14 June 2017 and the Corporation meeting on 13 July 2017, the Audit Committee and
Corporation members reviewed all remaining reports from the Senior Management Team and
internal audit for the 2016/17 financial year.

Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion
that the College has an adequate and effective framework for governance, risk management and
control, and has fulfilled its statutory responsibility for “the effective and efficient use of resources,
the solvency of the institution and the body and the safeguarding of their assets”.

Going Concern

After making appropriate enquiries, the Corporation considers that the College has adequate
resources to continue in operational existence for the foreseeable future. For this reason the
Corporation continues to adopt the going concern basis in preparing the financial statements.
Further information regarding this assessment can be found in note 1 to the financial statements
on page 26.

Approved by order of the members of the Corporation on 7*" December 2017 and signed
on its behalf by:

G s @l

| Barham K Mitchell
Chair Accounting Officer
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Governing Body’s statement on the College’s regularity, propriety and compliance with
Funding body terms and conditions of funding

The Corporation has considered its responsibility to notify the Education and Skills Funding
Agency of material irregularity, impropriety and non-compliance with the terms and conditions of
funding, under the financial memorandum. As part of its consideration the Corporation has had
due regard to the requirements of the financial memorandum.

We confirm, on behalf of the Corporation that after due enquiry and to the best of its knowledge,
the Corporation believes it is able to identify any material irregular or improper use of funds by
the College, or material non-compliance with the terms and conditions of funding under the
College’s financial memorandum.

We further confirm that no instances of material irregularity, impropriety or funding non-

compliance have been discovered to date. If any instances are identified after the date of this
statement these will be notified to the Education and Skills Funding Agency.

(et A EM O

| Barham K Mitchell
Chair Accounting Officer

Date: \'1{{7_,\\\( Date: | \\D\,\\T
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Statement of Responsibilities of the Members of the Corporation
The members of the Corporation are required to present audited financial statements for each financial year.

The law applicable to charities in England and the terms and conditions of the Financial Memorandum
between the Education and Skills Funding Agency and the Corporation of the College, requires the
corporation of the college to prepare financial statements and the Operating and Financial Review for each
financial year in accordance with the Statement of Recommended Practice — Accounting for Further and
Higher Education Institutions the annual Accounts Direction issued by the Education and Skills Funding
Agency, and in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards) and which give a true and fair view of the state of affairs of the College and of the
College's surplus/deficit of income over expenditure for that period.

In preparing the financial statements, the corporation is required to:
» select suitable accounting policies and apply them consistently
¢ make judgements and estimates that are reasonable and prudent
o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements
¢ prepare financial statements on the going concern basis, unless it is inappropriate to assume that the
College will continue in operation.

The Corporation is responsible for keeping proper accounting records which disclose with reasonable
accuracy, at any time, the financial position of the College, and enable it to ensure that the financial
statements are prepared in accordance with the and other relevant accounting standards. It is responsible
for taking steps in order to safeguard the assets of the College and to prevent and detect fraud and other
irregularities.

The maintenance and integrity of the College website is the responsibility of the Corporation of the College;
the work carried out by the auditors does not involve consideration of these matters and, accordingly, the
auditors accept no responsibility for any changes that may have occurred to the financial statements since
they were initially presented on the website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Members of the Corporation are responsible for ensuring that funds from the Education and Skills Funding
Agency are used only in accordance with the authorities that govern them as defined by and in accordance
with Further & Higher Education Act 1992, subsequent legislation and related regulations and the Financial
Memorandum with the Education and Skills Funding Agency and any other conditions that may be prescribed
from time to time.

Approved by order of the members of the Corporation on 7*" December 2017 and signed on its behalf by:

A R

| Barham
Chair

19



Annual Report & Financial Statements as at 31% July 2017

INDEPENDENT AUDITOR’S REPORT TO THE CORPORATION OF AYLESBURY COLLEGE

Opinion

We have audited the financial statements of Aylesbury College (the “College”) for the year ended 31 July
2017 which comprise the college statement of comprehensive income, the college balance sheet, the college
statement of changes in reserves, the college statement of cash flows and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is United Kingdom accounting standards (United Kingdom Generally Accepted
Accounting Practice), including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” as set out in our engagement letter dated 12 July 2017.

In our opinion the financial statements:

e give a true and fair view of the state of the College’s affairs as at 31 July 2017 and of the College’s deficit
of income over expenditure for the year then ended; and

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
college in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC'’s Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:
e the governors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
e the governors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the college’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The governors are responsible for the other information. The other information comprises the information
included in the Report and Financial Statements other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

20



Annual Report & Financial Statements as at 315 July 2017

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Post-16 Audit Code of Practice 2016
to 2017 issued by the Department for Education requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept;

¢ the financial statements are not in agreement with the accounting records; or

* we have not received all the information and explanations required for our audit.

Responsibilities of the Corporation of Aylesbury College

As explained more fully in the Statement of the Corporation’s Responsibilities set out on page 20, the
Corporation is responsible for the preparation of financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the Corporation determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Corporation is responsible for assessing the College’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Corporation either intend to liquidate the College or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggrega